
 

I NCOME
Es t im a t e d  

incom e  
2 2 / 2 3

Ma r Va r ia nce
Es t im ated  

Year  End

Gener al Pr ecep t 1 2 0 ,9 3 0   120 ,930      -             120 ,930   
Bur ial Pr ecep t 2 2 ,7 8 6     22 ,786        -             22 ,786     
Cr em ator ium  Funds -                -                 -             -               
Cr em ator ium  Rent 1 2 ,1 0 0     12 ,100        -             12 ,100     
Allo tm ents 5 0 0           505             5            505          
I n ter es t 4 0 0           1 ,974          1 ,574      400          
Gr an ts -                2 ,250          2 ,250      2 ,250       
Other  I ncom e 50               50          50            

To t a l  I ncom e 1 5 6 ,7 1 6   1 6 0 ,5 9 5    3 ,8 7 9    1 5 9 ,0 2 1 

EXP ENDI TURE
Budge t  
2 2 / 2 3

Ma r Va r ia nce
Es t im a t e d  
Ye a r  End

Com m e nt s  

 Staff Cos ts        4 0 ,0 0 0          40 ,589  589              41 ,000  
Above  budge t  due  t o  cha nge  o f cle r k  2  x s a la r y 
Nove m be r  2 2 . 

 Cler ks  Mileage          2 ,0 0 0            1 ,155  845-                1 ,125  Be low budge t  due  t o  cha nge  o f cle r k  
 Advice/ Legal Char ges          4 ,0 0 0            1 ,595  2 ,405-              1 ,595  Be low budge t , le ga l m a t t e r s  r e m a in  ou t s t a nd ing  
Office Expens es  (phone/ us e o f 
o ffice/ s tat ioner y)

        1 ,5 0 0               977  523-                1 ,035  Below budget , r eview budget  level s et

 Meet ing  Room             5 5 0               113  438-                       - 
Below budget , budget  level r equ ir ed  to  allow for  
add it ional m eet ings  and  change o f venue cos ts

 I ns ur ance         2 ,0 0 0            1 ,598  402-                1 ,598  
Below budget  - flexib ility r equ ir ed  to  allow for  unfor es een  
add it ions . 

 Subs cr ip t ions          2 ,1 0 0            2 ,159  59                  1 ,860  
Above budget , 23 / 24  budget  has  been  incr eas ed  to  allow 
fo r  incr eas ed  cos ts .

 Office Equipm ent             8 0 0                 34  766-                       - Below budget  - flexib ility r equ ir ed  to  allow for  unfor es een  

 Tr ain ing / Confer ences           1 ,2 0 0               401  799-                   600  
Below budget  - flexib ility r equ ir ed  to  allow for  add it ional 
t r ain ing  needs  being  iden t ified  

 Bank Fees             4 0 0                 95  305-                   100  
Below budget  - 23 / 24  budget  r educed  to  r eflect  lower  
expenditu r e 

 Audit  Char ges          1 ,8 0 0            1 ,236  564-                1 ,236  
With in  to ler ance and  allows  fo r  add it ional wor k if 
r equ ir ed . 

 Elect ions          5 ,5 0 0                    - 5 ,500-                     - Requ ir ed  - es t im ate cos t  o f all war ds  being  con tes ted  

 Chair s  Fund             2 0 0               100  100-                     75  
Below budget  flexib ility r equ ir ed  to  allow for  unfor es een  
cir cum s tance

 Finance Sys tem s             7 0 0               464  236-                   464  Below budget  - r eview change o f package 

 Webs ite/ com m unicat ions          1 ,0 3 0               739  291-                   528  
Below budget  - 23 / 24  budget  r educed  to  r eflect  lower  
expenditu r e 

 Gr an ts  (GPC) up  to  5 / 5 / 22                    - -                            - No  gr an ts  appr oved  Apr  22  - May 22
 Gr an ts  Sect ion  137           9 ,0 0 0            8 ,034  966-                9 ,000  With in  to ler ance 
 WP Equipm ent  Fund  Annual         3 ,5 0 0                    - 3 ,500-                     - Ear m ar ked  r es er ve 23 / 24
 WP Com m unity Hub          1 ,5 0 0                    - 1 ,500-                     - Ear m ar ked  r es er ve 23 / 24

 Par is h  I n it iat ives            5 0 0                    - 500-                       - 
Below budget  - flexib ility r equ ir ed  to  allow  fo r  
r equ ir em ents   being  iden t ified  

 Recr eat ion  I ns pect ions             8 5 0               771  79-                     850  With in  to ler ance 
 Play ar ea 
m ain tenance/ r ep lacem ent  

        2 ,0 0 0            1 ,115  885-                1 ,100  Ear m ar ked  r es er ve 23 / 24  - fu tu r e equ ipm ent  r ep lacem ent  

 St r eet  Fur n itu r e Main tenance 
        4 ,5 0 0                 38  4 ,462-              2 ,500  

Below budget  flexib ility r equ ir ed  to  allow for  unfor es een  
cir cum s tance

 St r eet  Fur n itu r e Pur chas e         4 ,0 0 0            1 ,020  2 ,980-                     - 
Below budget  flexib ility r equ ir ed  to  allow for  
r equ ir em ents  being  iden t ified

 Par is h  Ranger        1 4 ,0 0 0          14 ,595  595              15 ,400  Above budget  , 23 / 24  budget  incr eas ed  

 Wes t land  Leis ur e Com plex         8 ,6 0 0                    - 8 ,600-                     - 
5  year  financial r epor t  exp ir ed  - budget  line r em oved  
fr om  23 / 24  budget

 Highway Safety             5 5 0            2 ,729  2 ,179              2 ,800  Above budget  - £2 .250  po lice g r an t  con t r acts  over s pend

 Youth  Ser vices          6 ,7 5 0            3 ,100  3 ,650-              3 ,100  
Below budget  - 23 / 24  budget  r eflects  3  year  SLA and  
flexib ility to  s uppor t  o ther  p r o jects

 Ar t  & Cultu r e         1 ,7 0 0                    - 1 ,700-                     - 
Below budget  - no  p r o jects  iden t ified  - flexib ility r equ ir ed  
fo r  fu tu r e p r o jects  

 Com m unity Build ing  Fund          5 ,0 0 0                    - 5 ,000-                     - 
Ear m ar ked  r es er ve 23 / 24  - viab ility, dem and  and  fu tu r e 
needs  to  be cons ider ed  fu r ther . 

 Defib r illato r s          6 ,5 0 0          11 ,336  4 ,836              9 ,100  
Above budget , lead  t im e fo r  equ ipm ent  im pacts  year  
s pend , 23 / 24  budget  likely to  be under s pen t  

 Celebr at ions          2 ,0 0 0            2 ,000  -                     2 ,000  With in  to ler ance

 Gr een  I nact ive Fund           5 ,0 0 0                    - 5 ,000-                     - 
No  pr o ject  iden t ified  - 23 / 24  Envir onm ent  Com m it tee 
budget  - incr eas es  oppor tun ity o f iden t ifying  p r o jects . 

 Cem eter y Deficit        2 2 ,7 8 6          22 ,786  -                   22 ,670  With in  to ler ance - figur e s et  p r evious  year

 Allo tm ents  Land  Managem ent          2 ,0 0 0               262  1 ,738-                 300  
Below budget  - water  cos ts  low, fencing  m ain tenance 
included  with in  im pr ovem ent  budget

 Allo tm ent  I m pr ovem ents          2 ,4 0 0            2 ,062  338-                2 ,063  
With in  to ler ance - ag r eed  im pr ovem ents  have been  
com pleted . 

To tal 166 ,916     121 ,102      4 5 ,8 1 4-  1 2 2 ,0 9 9 
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