
 

EXPENDITURE
Budget 
23/24

Year End
Budget 

Variance

% 
expenditure 

v           
budget

 Staff Costs     41,000 41,829        829-                2% Above - change of clerk 2 x salary November 22. 

 Clerks Mileage           250 586             336-                135%
Above - Monthly defibrillator checks and use check 
has added additional journeys 

 Advice/Legal Costs     82,000 -                  82,000           -100% Below - legal matters remain outstanding 

Office Expenses 
(phone/use of 
office/stationery)

      1,500 1,233          267                -18%
Below - level adequate and allows for unforeseen 
costs

 Meeting Room          300 413             113-                38%
Above - Environment and allotment committee 
meetings increased the meeting room costs 

 Insurance       2,000 2,692          692-                35%
Above - increase of fidelity guarantee following 
transfer of Crematorium reserves 

 Subscriptions       2,200 2,358          158-                7%
Above - subscription cost increased - 24/25 budget 
increased 

 Office Equipment          800 -                  800                -100%
Below  - flexibility required to allow for unforeseen 
replacements/requirements

 Training/Conferences        1,500 130             1,370             -91%
Below - flexibility required to allow for additional 
training needs being identified 

 Bank Fees          100 93               7                    -7% Below - adequate allows for increases in charges

 Audit Charges       1,500 1,364          136                -9%
Within tolerance and allows for additional work if 
required. 

 Elections       5,500 -                  5,500             -100% Required - estimate cost of all wards being contested 

 Chairs Fund          200 97               103                -52%
Below budget flexibility required to allow for 
unforeseen circumstance

 Edge system software          500 533             33-                  7% Above  - one off training required + annual cost 
 
Website/communication          700 316             384                -55%

Below  - 24/25 budget reduced to reflect lower 
expenditure 

Grants       6,000 4,000          2,000             -33% Below - applications deferred for 24/25 decision 

 Grants Section 137  3,000          
 Other grants s.142(2A) of 
the Local Government Act 
1972 

1,000          

 WP Equipment Fund 
Annual 

      4,500 -                  4,500             -100%
Below - LGA 1972 Section 133 power to provide and 
equipment provision for future needs 

 WP Community Hub       2,000 -                  2,000             -100%
Below - LGA 1972 Section 133 power to provide and 
equipment - provision for future needs 

 Recreation Inspections       1,000 706             294                -29% Below - last quarter invoice not received 
 Play area 
maintenance/replaceme

    10,000 77               9,923             -99%
Below - required to allow for unforeseen 
circumstance

 Street Furniture 
Maintenance  

      4,000 125             3,875             -97%
Below -  flexibility required to allow for requirements 
being identified - consideration of amalgamation of 
maintenance and purchase budget to be given Nov 

 Parish Ranger     25,000 13,251        11,749           -47%
Below - March invoice outstanding, provision for 
changes in charges by  Somerset Council 

 Street Furniture 
Purchase 

      4,500 5,611          1,111-             25%
Above  - speed sign approved -Highways  budget 
covered additional costs

 Highway Safety        1,000 157             843                -84% Budget virement - Street furniture - speed sign

 Youth Services       5,000 3,100          1,900             -38%
Below - SLA Westfield - flexibility to support identified 
need

 Planning - Local Plan       2,000 2,000             -100% Below - removed 24/25 - lack of power for provision

 Art & Culture       1,700 192             1,508             -89% Below - no need or project identified 

 Community Building       5,000 -                  5,000             -100% Below - earmarked reserve, future needs 

 Defibrillators       6,000 -                  6,000             -100%
Below - new locations to be identified - includes 
future maintenance 

 Celebrations       5,000 330             4,670             -93% Below - no identified projects

 Environment 
Committee 

    10,000 1,500          8,500             -85% Below - 1 project identified 

 Cemetery Deficit     23,284 23,284        -                    0% agreed figure 

 Allotments Land 
Management 

      2,000 184             1,816             -91%
Below - no identified issues - includes provision for 
unforeseen costs. 

Devolved Management 74,500   74,500           -100%
Below - waiting for Somerset Council to discuss 
options 

Total 332,534   108,158    


