YWPC Budget 2024 -2025

Budget Under/over % of
EXPENDITURE 8 Mar-25| "~ budget Comments
24/25 spen spend
CORE
Staff Costs 44,000 44,644 -644 llOl*% Within tolerance
Clerks Mileage 500 510 10 102% Withi.n tolerance - additional mon.thlydefibratorchecks
=271 [have increased overall monthly mileage
Advice/Legal Costs 82,000 - 82,0000 0% |Below -legal matters remain outstanding
Off|§e Expe{nses (phone/use 1,250 890 360| 71% |Below -level adequate and allows for unforeseen costs
of office/stationery)
Meeting Room 500 225 275 |:J15% Within tolerance
Insurance 2,700 1,582 1,118 Eb% Below - change of provider reduced annual cost
Subscriptions 2,500 2,434 66 97% Within tolerance
e e 200 ) s00| 0% Below —flexibilityr‘equired to allow for unforeseen
replacements/requirements
Below - flexibilit ired to allow for additi | traini
Training/Conferences 1,000 163 837 H 16% elow _eXI _I I ylje'qulre 0 allowioradditional training
| needs beingidentified
Bank Fees 100 91 9|l 91% |Within tolerance
The overspend, resulting from the Crematorium surplus
Audit Charges 1,500 2,190 -690]146% |funds now held by YWPC, has automatically caused the cost
of the external audit to move into a higher cost band.
Amount cover by-election in largest ward, amount needs to
i h f I f
Elections 5,500 ) 5,500 0% be |Ancreased Fo erAwsure enough funds allocated for next
ordinary election if all wards contested. Approx cost £1 per
elector
Bel flexibili i llow fi f
Chairs Fund 200 97 103 HS% Ae ow budget flexibility required to allow for unforeseen
| circumstance
Edge system software 220 186 34| 85% |[Within tolerance
Website/communications 350 228 122 E}S% Within tolerance
Q99120
Projects/Grants
Grants 8,000 5,350 2,650 617%
Grants Section 137 5,350 Within tolerance
Other grants s.142(2A) of the
Local Government Act 1972 B
Bel - LGA 1972 Secti 133 t id d
WP Equipment Fund 4,500 ; 4500 0% |°°°V £ >ection S22 powerto provice an
equipment provision for future needs
WP Community Hub 5,000 ) 5,000 0% Bel9w»LGA 1972'Sejct|on 133 power to provide and
equipment - provision for future needs
Art & Culture 1,600 - 1,600 0% [Below -no need orprojectidentified
Community Building Fund 5,000 - 5,000 0% |Below - earmarked reserve, future needs
Celebrations 5,000 - 5,000/ 0% |Below - no identified projects
29.100
Services
Recreation Inspections 1,000 706 2940 71% |Within tolerance
4 -
Plafy area 15,000 165 14835| 1% Belf)w—earmark r‘eserve forreplacement of equipment and
maintenance/replacement maintenance - paint purchased Oct 24
Street Furniture 2,000 ) 2,000 0% Be!ow'» fle>'<|!all|tyrequned to allow for requirements
Maintenance being identified
A
Street Furniture Purchase 10,000 387 9,613 r 4% |Below - flexibility for future projects
Parish Ranger 25,000 18,204 6,796 ﬂ% Below - flexibility for transfer of service to YWPC
4
Highway Safety 1,000 - 1,000 0% [Below - flexibility for future projects
Youth Services 3,100 3,100 0 100}%; On target
Defibrillators 5,000 600 4,400 H 12% |Below - flexibility for future projects/maintenance
v 4
Devolved Management 97,000 97,0001 0% |Below - asset transfers yet to be identified
159,100
Committees
Environment Committee 10,000 B 10,000 0% 'Be'lf)w.-dependant on forthcoming suitable projects &
initiatives
: 3l f - — i -
Allotment Committee 2,000 1,720 280 86% On target - material forrepairs and additional security
measures purchased
Joint Burial Committee 23.614 11.807 11.807 %OV agreed figure - delayin Somerset Council issuing invoice
oin ! ! ! | 77" |for payment, 11,807 due to be paid by March 25.
Total 366,934 95,278 | 271,656 [ |27%




